Richland Parish 911 Communications District
Q1 Meeting
April 20, 2026

Minutes

. Roll Call:

Present: Josh Strickland, Landon Joiner, Dawn Williams, Sheriff Harwell, Ken Hall,
Christy Tradewell, and Beth Lewis

Prayer led by Beth Lewis

. Agenda approved: Sheriff Harwell made motion to approve; Second by Dawn Williams;

Motion passed without opposition.

4. Minutes: Sheriff Harwell made motion to approve; Second by Landon Joiner; Motion

passed without opposition.
Old Business

1. Finance: Dawn Williams made motion to approve budget; Second by Sherriff Harwell;
Motion passed without opposition.

2. 911 Stats: Discussion on statistics for last quarter. 210 new addresses. ~2200 updates
(primary occupants, etc for dispatch to provide to first responders). OneMap is online and
staff likes it

3. CD’s: Discussion on current CD’s — have 3 currently. 2 will expire this year and Board
will need to decide what to do (renew, transfer, put money in account, etc.)

4. Terms: Three (3) terms are up this year — Ken, Rebecca and Josh. All three have agreed to
stay on Board pending approval from Police Jury.

5. Remittance Update: Wireless fees — companies have updated and fixed their
withholding/remittance to be in compliance with recent rate increase.

6. RV Parks/Temp. Housing: Discussion on statistics.

7. OneMap: System is in place and working well; Beth and Christy are able to place tasks on
map. This is compliant with the new regulations that will be in place next year.

New
8. Generator: 911 Generator needs to be replaced. Beth has reached out to other agencies in

courthouse to see which agencies may want to contribute to one large generator and share



10.

11.

12.

costs. So far the agencies that appear to want to share are: Sherriff, Police Jury, Clerk of
Court, and Tax Assessor. Beth and other agencies are gathering quotes.

Flex/GIS Server: Rapid SOS is program used to text fire departments. Software is expiring
— need a new license which would require a new server. Beth is getting quote — will
probably need before the end of the year.

CAD Billing: Motorola had problems with billing. Beth has requested several times that
they fix this issue. There is a new person on the account and he believes he can straighten
out the billing. Board needs to review the contract to make sure.

Prepaids Decreased: Statewide issue. Our understanding is that 4% of total billed should
be taken/remitted but companies believes just applies to voice communications. This has
led to decrease in funds — were getting $6,200-$6,600 but 1% fee received this year was
$3,900. We may need to amend budget. Apparently, there is a lawsuit on this issue — we
will monitor.

Motion to Adjourn
a. Motion to adjourn made by Sheriff Harwell. Second made by Dawn Williams;
Meeting adjourned.



