Richland Parish 911 Communications District
Quarter 3 Meeting
October 6, 2025

Minuets
1. Meeting opened with prayer by Beth Lewis

2. Roll Call:
Present: Beth Lewis, Josh Strickland, Ken Hall, Rebecca Hillman, Landon Joiner
Sherriff Harwell, Dawn Williams and Christy Tradewell

3. Agenda approved: Sherriff Harwell made motion to approve; Second by Dawn Williams;
Motion passed without opposition.

4. Rebecca Hillman made motion to approve Minuets from April 14, 2025; Second by
Sherriff Harwell; Motion passed without opposition.

Old Business

1. Reviewed financials for YTD. Discussion had about transferring $200k from checking into
a CD for ~6 months. Motion made by Rebecca to move $200k from checking into a CD
with Beth checking best local rates/time and to approve financials. Second made by Dawn.
Motion passed without opposition.

2. 911 Stats have gone up with Meta project ramping up. We expect same to happen moving
forward.

New Business

3. Policy Manual Revisions: Beth and Christy have reviewed the policy manual and have
made revisions to update policy. Board reviewed proposed revisions. Motion to approve
revisions made by Landon. Second made by Dawn. Motion passed without opposition.

4. One Map: Esri is current software being used — price is $1,150 per year for mapping.
Product license will expire at end of year. Beth suggests moving to One Map with Meta
moving in we need overlays of the site and cannot do it with current Esri product. One Map
costs ~$3,000 per year with initial setup of $3,500 but that includes training and 40 hours
of help — team would be able to create Meta overlay. One Map is utilized by surrounding
parishes and Lee Brown Tax Assessor’s office uses product and highly recommends.
Motion to approve switch made by Landon; Second made by Sheriff Harwell. Motion
passed without opposition.

5. Meta Proposal: Board previously voted for Beth to reach out to Meta for financial
contribution due to influx of people and increased workload requiring additional full time
employee. Beth submitted proposal but we have not heard back as of yet.



6. Motion to Adjourn
a. Dawn made motion to adjourn meeting; Second by Ken Hall; Meeting adjourned.



