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Richland Parish 911 Communications District
Quarter 4 Meeting
Email — December 19, 2025

Minuets

. Meeting occurred via email due to inability to conduct in person

Email sent on December 19, 2025 to the following: Dawn Williams, Neal Harwell,
Sherman Gray, Landon Joiner, Ken Hall, Rebecca Morgan, and Josh
Strickland

Agenda approved: Agenda was approved without opposition.
Minuets approved: Minuets were approved without opposition.

Finance: Budget items were discussed with budget needing to reflect a minimum of
$46,450 for line 790 for 2026 vs the $29,000 in the current budget. Additional monies were
required due to radio recorder. Budget was approved as amended with members voting to
share cost 50% and put line 790 at $48,000 with no opposition.

911 stats were discussed — similar volume to last year. Currently need approximately 200
signs to be placed. OneMap has been installed and 911 has access to new RV Parks, streets,
META etc. Members acknowledged without any issues.

CD’s: A list of CD’s with maturity dates/rates, etc were attached for review. Members
acknowledge the list, etc without any issues.

Term Limits: Members terms expiring: Ken Hall, Josh Strickland and Rebecca Morgan.
All have agreed to stay on pending confirmation from Police Jury. Sherman Gray has asked
for his term to expire early — members will advise of any possible reccomendations.

RSPO Check: Check was delivered to Amanda Flowers. Members acknowledge.
4-H Safety Day: Members provided update as to 4-H Safety Day. Members acknowledge.
Carrier Rates Re-Notified: Members notified that new rates are in effect but still some

monies have not been provided by certain companies. Our office is in contact with their
tax departments to correct the issues. Members acknowledge.

Health Insurance: Members provided breakdown of rates. Members voted on Option “B”
to Increase limit to $520/month for larger selection of private options. Budge will need to
reflect increase in benefits for $1,040/month or $12,480/year.

Road Designation & Naming Guidelines: Members to review and consider adopting a
policy. Members will review and discuss at later meeting.



13. Karen Hollis Engagement Letter: Letter from Karen Hollis was provided for review.
Chairman will need to sign. Members acknowledge.

14. No additional new business to discuss.



